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Goals & Objectives

• What is mentorship? 
• Differences among mentor/coach/sponsor/connector
• Why is mentorship important?
• The need for a formal mentorship program 
• Introduction of the UPMC DAP Mentor-Mentee Program (MMP) 

• The system
• Current status
• Initial survey
• How to participate in the program



‘The process whereby an experienced, highly-regarded, 

empathetic person (the mentor) guides another individual 

(the mentee) in the development and re-examination of their 

own ideas, learning and personal and professional 

development’

Definition of Mentorship

Oxley J, Fleming B, Golding L, Pask H, Steven A. Mentoring
for Doctors: Enhancing the Benefit. Available at www.
academicmedicine.ac.uk/uploads/Mentor1.pdf



Role Modeling
Passive, observational learning model in which you 
attempt to emulate desirable behaviors and qualities

Coaching
Performance of specific tasks, skill, goals

Mentorship is NOT:

Straus SE, Sackett DL. Clinician-trialist rounds: 7. Mentoring: why every 
clinician-trialist needs to get mentored. Clin Trials. 2011 Dec;8(6):765-7.



Differences Between 
Mentor / Coach / Sponsor / Connector

https://www.academicprofessionaldevelopment.org/basics



Six Reasons why Clinicians Need Mentoring

Mentored academic clinicians
1. get more peer-reviewed research grants
2. publish more papers in refereed journals
3. get faster academic promotion
4. are more likely to stay at their academic institutions
5. report greater belief in their own ability to accomplish specific 

academic goals and tasks
6. report greater career satisfaction

Straus SE, Sackett DL. Clinician-trialist rounds: 7. Mentoring: why every 
clinician-trialist needs to get mentored. Clin Trials. 2011 Dec;8(6):765-7.



Steiner JF, Curtis P, Lanphear BP, Vu KO. Assessing the role of influential mentors in the research development of primary care fellows. Acad Med 2004; 79: 865–72.

Had mentor 134/146 (93.1%)



More Research Grants; More Publications

Steiner JF, Curtis P, Lanphear BP, Vu KO. Assessing the role of influential mentors in the research development of primary care fellows. Acad Med 2004; 79: 865–72.

n = 146 (68%)



• Department of Medicine at the University of Toronto. 

• Promotional data from 1988 to 2010 for 382 faculty members appointed before 2003 (non MMP) 

were compared with 229 faculty members appointed in 2003 or later (with MMP).

• Faculty with MMP (after 2004) were promoted 1.2 years (mean) sooner versus those appointed 

before 2003 (3.7 [SD = 1.7] vs. 2.5 [SD = 2], p < 0.0001).

• Regardless of year of appointment, mentor assignment appears to be significantly associated 

with a reduction in time to promotion versus non-mentored (3.4 [SD = 2.4] vs. 4.4

[SD = 2.6], p = 0.011).

Academic Promotion (Faster)

Morrison LJ, Lorens E, Bandiera G, Liles WC, Lee L, Hyland R, Mcdonald-Blumer H, Allard JP, Panisko DM, 
Heathcote EJ, Levinson W; Faculty Development Committee, Department Of Medicine, Faculty Of Medicine, 
University Of Toronto. Impact of a formal mentoring program on academic promotion of Department of 
Medicine faculty: a comparative study. Med Teach. 2014 Jul;36(7):608-14.



Academic Promotion (Higher)

Methods:
A questionnaire was mailed to faculty obstetricians/gynecologists at the 15 
Canadian medical schools

Results:
The response rate was 72% (376/522).

• Having a mentor was associated with a higher likelihood of promotion to 
Professor (HR, 2.33; P = 0.002).

Wise MR, Shapiro H, Bodley J, Pittini R, McKay D, Willan A, Hannah ME. Factors affecting academic 
promotion in obstetrics and gynaecology in Canada. J Obstet Gynaecol Can. 2004 Feb;26(2):127-36.



Stay at their Academic Institutions

Wasserstein AG, Quistberg DA, Shea JA. Mentoring at the University of 
Pennsylvania: results of a faculty survey. J Gen Intern Med. 2007 Feb;22(2):210-4.



Greater Belief in their own Ability to Accomplish 
Specific Academic Goals and Tasks

Faculty members at UCSF who had mentors reported 

significantly greater belief in their own ability to accomplish 

specific academic goals and tasks (self-efficacy) than those 

who didn’t have mentors.

Straus SE, Sackett DL. Clinician-trialist rounds: 7. Mentoring: why every 
clinician-trialist needs to get mentored. Clin Trials. 2011 Dec;8(6):765-7.



Greater Career Satisfaction

• Survey to junior faculty at 24 US Medical Schools

• 1,808 (60%) responders

• Career satisfaction multiple questions (total score 20-100)

• Faculty with mentors had higher scores (mean, 62.6 vs. 59.5, 
p<0.003)

Palepu A, Friedman RH, Barnett RC, Carr PL, Ash AS, Szalacha L, Moskowitz MA. Junior faculty members' mentoring 
relationships and their professional development in U.S. medical schools. Acad Med. 1998 Mar;73(3):318-23.



Clinician Educator Faculty often Do not Have Mentors.....

Feldman MD, Arean PA, Marshall SJ, Lovett M, O'Sullivan P. Does mentoring matter: results from a 
survey of faculty mentees at a large health sciences university. Med Educ Online. 2010 Apr 23;15.



Feldman MD, Arean PA, Marshall SJ, Lovett M, O'Sullivan P. Does mentoring matter: results from a 
survey of faculty mentees at a large health sciences university. Med Educ Online. 2010 Apr 23;15.

Clinician educator faculty with 

more teaching and patient care 

responsibilities were statistically 

significantly less likely to have a 

mentor compared with faculty in 

research intensive series 

(p<0.001).



Need for a formal Mentor-Mentee Program 

• Mentorship leads to academic success

• Research faculty have mentors, but clinician educator faculty may not.

• Formal mentor-mentee program in major industries

• Reports from an anesthesiology department are rare.



Need for a formal Mentor-Mentee Program 
for Faculty Development

Hypothesis
• A department-led faculty mentorship program is feasible.

Aims
• Design, implement, and evaluate a mentor-mentee 

program 



UPMC Mentor-Mentee Program
https://www.academicprofessionaldevelopment.org

• The Pitt/UPMC Department of Anesthesiology and Perioperative Medicine initiated a formal 

Mentor-Mentee Program (MMP) in 2020.

• First Year

• You will be assigned to onboarding mentors

• You will select up to three (3) faculty mentors at the end of the first year and engage in two years of MMP 

activity

• Second year and beyond

• Meet with mentors at least every two (2) months

• At the end of the academic year (June 30), you and your mentor will complete your performance review

https://www.academicprofessionaldevelopment.org/


Methods

82 academic faculty 
(52 junior faculty)  

https://static.vecteezy.com/system/resources/previews/000/476/738/original/vector-medical-professionals-people-retro-cartoon-poster.jpg

Grand Rounds
Handbook

Introduction website
(https://www.academicprofes
sionaldevelopment.org/)Acceptance by mentor

Formal initiation (Feb 2020) 

https://static.vecteezy.com/system/resources/previews/000/476/738/original/vector-medical-professionals-people-retro-cartoon-poster.jpg


First-Year Survey (April 2021)

• Mentee chose up to three 
mentors with >90% satisfaction 
by both sides.

• >80% of mentor-mentee pairs 
has met at least bi-monthly 
basis

• >90% of mentees and 100% of 
mentors considered mentorship 
has been effective.

• >70% of mentees and mentors
are satisfied with overall 
experience

• 60%of mentors are interested 
in self-training.



Conclusion

• Implementation of a department-led mentor-mentee program for academic 

faculty members is feasible and beneficial in creation of a positive 

mentorship experience on both sides. 

• Administrative support on meeting prompt and longitudinal mentorship 

training are required. 

• Longitudinal follow-up is required. 



To Whom Should I Talk Regarding the MMP? 

Ted Sakai, MD, PhD, MHA, FASA
• Vice Chair for Professional Development
• sakait@upmc.edu
• https://www.anesthesiology.pitt.edu/people/tetsuro-
sakai-md-phd-mha-fasa

https://www.anesthesiology.pitt.edu/people/tetsuro-sakai-md-phd-mha-fasa
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